
PROJECTS FY27 - Engg FY27 - Const FY28 FY29 FY30 FY31 Funding Sources

Stephen Street Bicycle & Pedestrian Path (Terra Engg) 500,000$                       2,700,000$                    Canal TIF - Economic Stability & Vibrancy -  $2M SW Conf of Mayors & Mgrs and $2M ITEP

Stephen St retaining wall (west side) under BNSF 25,000$                          400,000$                       250,000$                       Canal TIF - Safety

Downtown Underground Utility - Stephen St Alley 
(Shipley)

6,000$                            110,000$                       TOD TIF - Economic Stability and Vibrancy; $98k ComEd RIDER 19 LGC program

Downtown Railway Safety Improvements (ROW fencing 
east of Stephen to west of Lemont) (Shipley)

 $                         27,000  $                       200,000 70,000$                          TOD TIF - Safety; construction 100% ICC grant (Village to pay  additional cost for decorative fence)

Downtown Railway Safety Improvements @ Lemont, 
Holmes, Stephen (Lochner/Shipley)

 $                         50,000  $                         75,000 835,000$                       1,800,000$                    1,457,500$                   TOD TIF - Safety; construction 100% ICC grant; HR Green submitted to SWCM for PH 3 & Const

Canal Street Sidewalk Extension 50,000$                          I&M TIF - Quality of Life

Downtown Underground Utility - Canal St (Shipley) 6,000$                            130,000$                       208,000$                       I&M TIF - Economic Stability and Vibrancy;  $307k ComEd RIDER 19 LGC program

Downtown Railway Safety Improvements @ Main, Illinois, 
Pruxne (Lochner/Shipley)

140,000$                       350,000$                       1,200,000$                    2,875,000$                   I&M TIF - Safety;  $2M construction 100% ICC grant

Smith Rd Improvements (Shipley & HR Green) 40,000$                          150,000$                       1,495,000$                    1,292,000$                   135th & Smith TIF/General Fund - Economic Stability and Vibrancy; Invest in Cook grant

PW Annex Storage Barn (Carlile) 21,250$                          2,000,000$                    Infrastructure Fund - Infrastructure

Heritage Quarries/I&M Canal Trail Amenity Improvements 90,000$                          990,000$                       900,000$                       Infrastructure Fund - Quality of Life - 50% reimbursed by OSLAD grant confirmed 12/16/24

Bridge Joint Repairs Ed Bossert Drive 50,000$                          200,000$                       Infrastructure Fund - Safety

131st Street & Derby Road Traffic Signal 35,000$                          500,000$                       Infrastructure Fund - Safety - $250k Cook County grant

Parking Garage Structural Improvements 20,000$                          255,000$                       235,000$                       235,000$                       Infrastructure Fund - Safety

Safe Routes to School - District 113A - Phase I 37,500$                          212,500$                       
100% reimbursed if Village receives grant, not sure how you want that shown, add local funds to 
complete? $515k EOPC

Safe Routes to School - District 210 37,500$                          212,500$                       
100% reimbursed if Village receives grant, not sure how you want that shown, add local funds to 
complete? $220k EOPC

131st St & Derby Road/Pedestrian Improvements (131st 
from Derby to Bell Rd)

311,766$                       216,880$                       714,812$                       Infrastructure Fund - Safety; 80% Federal STP/State funding - not village owned

McCarthy Rd Bicycle/Pedestrian Improvements Phase II 
(extend east to St.James) (Shipley)

20,000$                          300,000$                       900,000$                       Infrastructure Fund - Safety; Federal STP/State funding

Walker Road Extension & Railroad Crossing-Boyer St & 
Mcquire Parkway (Shipley)

350,000$                       300,000$                       2,275,000$                    2,700,000$                   
Infrastructure Fund - Economic Stability and Vibrancy; CRISI grant $500k; construction 100% ICC grant 
(not final); SCM STP $1.5M

Annual Water Main Replacement Program - Design 
Engineering

61,200$                          62,400$                          63,600$                          64,900$                         66,200$                         Water/Sewer Fund - Infrastructure

Bell Rd Water Main Extension - Add water main to Main 
as well

75,000$                          2,425,000$                    Water/Sewer Fund - Infrastructure (Main&Archer TIF? Gateway TIF? Developer contribution?)

Annual Water Main Replacement Program - Construction 
Engineering & Construction

60,000$                          865,000$                       971,250$                       1,019,800$                    1,070,800$                   1,124,340$                   Water/Sewer Fund - Infrastructure

Lead Pipe Replacement Program 50,000$                          500,000$                       605,000$                       605,000$                       605,000$                       Water/Sewer Fund - Infrastructure; IEPA Loan

Archer Ave. & Derby Rd. Public Works Annex (landscaping 
and misc work)

28,000$                          250,000$                       Water/Sewer Fund - Infrastructure; 2022 bond $

Archer Ave. & Derby Rd. Public Works Annex Sitework 
(Road Material Storage Bins backfilling gravel after water 
leaks) 

28,000$                          250,000$                       Water/Sewer Fund - Infrastructure; 2022 bond $

FY27 Water Main Replacement - CN Railroad Permitted 
Directional Boring

45,000$                          700,000$                       Water/Sewer Fund - Infrastructure

CAPITAL PROJECTS TOTAL 1,614,216$      7,975,000$      10,103,530$   11,208,212$   10,065,200$   1,190,540$     

FY27 - FY31 CAPITAL IMPROVEMENT PROGRAM                                                                                                                           UPDATED 02.16.26



OTHER PROJECTS FY27 - Engg FY27 - Const FY28 FY29 FY30 FY31 Funding Sources

Annual Detention Basin Maintenance 100,000$                       100,000$                       100,000$                       100,000$                       100,000$                       General Fund (EXPENSE - 10.25.310.0000.548.05)

Annual Tree Replacement 6,000$                            75,000$                          81,000$                          81,000$                          81,000$                         81,000$                         General Fund (EXPENSE - 10.25.310.0000.548.05)

Annual Hazardous Sidewalk Replacement incl Czacki 
(include ADA improvements for years 26-30)

30,000$                          210,000$                       250,500$                       261,525$                       273,100$                       285,300$                       General Fund (EXPENSE - 10.25.310.0000.548.05)

Village Green Park - signage, fencing, landscaping 26,000$                          TOD TIF Fund - Quality of Life (EXPENSE - 33.25.001.0000.565.20)

Outdoor Dining Safety Improvements 18,000$                          TOD TIF Fund - Safety (EXPENSE - 33.25.001.0000.565.20)

Illinois St ADA sidewalk improvement (State to Main) - 
ADA Sidewalk - Phase I Eng

 $                       125,700 TOD TIF - Safety (EXPENSE - 33.40.470.0000.523.50) - 80% STP $

Annual MFT Road Resurfacing - Engineering 150,000$                       115,000$                       115,000$                       115,000$                       115,000$                       Infrastructure Fund (EXPENSE - 53.92.500.0000.604.05)

Annual MFT Road Resurfacing - Construction 1,750,000$                    892,500$                       937,125$                       983,980$                       1,033,200$                   
MFT Fund (EXPENSE - 24.25.310.5047.582.00) $1.4M/ Infrastructure Fund (EXPENSE - 
53.92.500.0000.604.05) $350k

MWRD Sanitary Sewer Flow Monitoring 150,000$                       100,000$                       Water/Sewer Fund (EXPENSE - 70.72.370.0000.553.00) - Satori contribution?

IEPA Project #3 - Hydrodynamic Separator Downstream of 
CSO Outfall 003

-$                                250,000$                       Water/Sewer Fund (EXPENSE - 70.72.370.0000.553.00); Unfunded mandate to be completed by 2026

Annual Inflow & Infiltration Improvements 24,000$                          126,000$                       156,300$                       162,915$                       169,860$                       177,200$                       Water/Sewer Fund (EXPENSE - 70.72.370.0000.553.00)

Miscellaneous Water Main installments 100,000$                       100,000$                       100,000$                       100,000$                       100,000$                       Water/Sewer Fund (EXPENSE - 70.70.360.0000.552.00)

GIS Utility Surveying  - Horizontal Location 50,000$                          50,000$                          50,000$                          50,000$                         50,000$                         Water/Sewer Fund (50% each EXPENSE - 70.70.360.0000.523.60; 70.72.370.0000.523.60)

GIS Utility Surveying  - Attributes 50,000$                          50,000$                          50,000$                          50,000$                         50,000$                         Water/Sewer Fund (50% each EXPENSE - 70.70.360.0000.523.60; 70.72.370.0000.523.60)

Metra Pedestrian Crossing Improvements (Shipley) 10,000$                          285,000                          550,000$                       Parking Lot Fund (EXPENSE - 76.40.470.0000.523.50)

OTHER PROJECTS TOTAL 795,700$         2,555,000$      2,080,300$      2,407,565$      1,922,940$     1,991,700$     

ALL PROJECTS GRAND TOTAL 2,409,916$      10,530,000$   12,183,830$   13,615,777$   11,988,140$   3,182,240$     

FY27 - FY31 CAPITAL IMPROVEMENT PROGRAM



FY 28 - FY 31 PROJECTS FY27 - Engg FY27 - Const FY28 FY29 FY30 FY31 Funding Sources

I&M Canal Restoration - Hydraulic Study - Section 219 
Environmental Infrastructure

300,000$                       I&M TIF - Quality of Life; 75% Army Corp

Bridge Repairs Stephen Street (portion over I&M Canal) 200,000$                       I&M TIF Fund - Safety

Purchase of 19/21 Stephen St, Demolition of 11/13 and 
19/21 Stephen St properties

260,000$                       I&M TIF Fund - Quality of Life

Main St Shared Use Path (Shipley) 150,000$                       190,000$                       2,000,000$                   Main & Maley TIF Fund - Safety

Drainage Ditch Logan to Cass 300,000$                       Infrastructure Fund - Infrastructure

Sidewalk at 127th east of Ashbury - Marble Landing 50,000$                          Infrastructure Fund - Safety; Developer contribution to be spent by FY2029

Illinois St ADA sidewalk improvement (State to Main) - 
Structural Wall Repair - Phase I Eng

 $                       204,000 Infrastructure Fund -Safety - Still waiting on grading of this application - 80% STP $ (not village owned)

Illinois St ADA sidewalk improvement (State to Main) - 
ADA Sidewalk - Phase II Eng

 $                       125,700 Infrastructure Fund -Safety - Still waiting on grading of this application - 80% STP $ (not village owned)

5th St Improvements 30,000$                          250,000$                       Infrastructure Fund  - Infrastructure

Freehauf Sidewalk Completion State Street to Hillview 
Drive - could be included in Safe Routes to School grants

21,000$                          110,000$                       Infrastructure Fund -Safety

Centennial Trail Loop (West of I-355) (Terra) 15,000$                          30,000$                          300,000$                       50,000$                         Infrastructure Fund  - Quality of Life

Bluff Rd/Old Lemont Rd Improvements traffic signals 
(Shipley)

125,000$                       225,000$                       1,400,000$                   1,500,000$                   Infrastructure Fund - Safety; Federal STP/State funding $528,000

Bell Rd Bicycle/Pedestrian Improvements (Shipley) 150,000$                       450,000$                       900,000$                       1,100,000$                   Infrastructure Fund - Safety; Federal STP/State funding $441,600

Illinois St ADA sidewalk improvement (State to Main) - 
ADA Sidewalk - Phase III Eng

 $                       150,000 Infrastructure Fund -Safety - Still waiting on grading of this application - 80% STP $ (not village owned)

Illinois St ADA sidewalk improvement (State to Main) - 
ADA Sidewalk - Construction

 $                       173,805 Infrastructure Fund -Safety - Still waiting on grading of this application - 80% STP $ (not village owned)

Illinois St ADA sidewalk improvement (State to Main) - 
Structural Wall Repair - Phase II Eng

 $                       255,000 Infrastructure Fund -Safety - Still waiting on grading of this application - 80% STP $ (not village owned)

Safe Routes to School - District 113A - Phase II 37,500$                          212,500$                       
100% reimbursed if Village receives grant, not sure how you want that shown, add local funds to 
complete? $515k EOPC

McCarthy Rd Bicycle/Pedestrian Improvements Phase III 
(east of Gleneagles to Bell Rd) (Shipley)

75,000$                          125,000$                       1,880,000$                   Infrastructure Fund - Safety; Federal STP/State funding $144,000

New Avenue at Industrial Drive Rail Improvements 
(Shipley)

50,000$                          110,000$                       1,280,000$                   Infrastructure Fund  - Safety; construction State grant??

Illinois St ADA sidewalk improvement (State to Main) - 
Structural Wall Repair - Phase III Eng

 $                       255,000 Infrastructure Fund -Safety - Still waiting on grading of this application - 80% STP $ (not village owned)

Illinois St ADA sidewalk improvement (State to Main) - 
Structural Wall Repair - Construction

 $                       340,000 Infrastructure Fund -Safety - Still waiting on grading of this application - 80% STP $ (not village owned)

Quiet Zone (Shipley) 75,000$                         675,000$                       Infrastructure Fund - Safety

IEPA Project #4 - Post Construction Sampling of I&M Canal 
& Hydrodynamic Separator

12,000$                          Water/Sewer Fund (Expense); Unfunded mandate to be completed by 2027 (sampling)

Bell Rd Water Main Extension to First Nazarene Church 35,000$                          305,000$                       Water/Sewer Fund - Infrastructure

Bell Rd Sanitary Sewer Extension to First Nazarene Church 35,000$                          305,000$                       Water/Sewer Fund - Infrastructure



Inflow and Infiltration Control Program - Post Flow 
Monitoring Improvements 

250,000$                       250,000$                       250,000$                       250,000$                       Water/Sewer Fund - Infrastructure

Separation of combined sewers 250,000$                       250,000$                       Water/Sewer Fund - Infrastructure

FY28-FY31 PROJECTS TOTAL 2,112,700$      2,816,305$      4,407,500$     8,985,000$     

ALL PROJECTS GRAND TOTAL 2,409,916$      10,530,000$   14,296,530$   16,432,082$   16,395,640$   12,167,240$   


