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Budget Approach
Based on Strategic Priorities:

 Stable, growing 
business environment

 Stable, well managed 
organization

 Cost efficient
operations

 Financially strong 
community

Objectives:

• Efficient use of municipal resources 
while maintaining service levels

• Invest in capital improvement plan –
infrastructure, capital equipment, 
facilities

• Recruit and retain workforce

Challenges:

• Uncertainty stemming from federal government – cannot rely 
on grants for utility replacement going forward as in past; 
CRISI grant awarded (after 2 yr delay)

• State Legislative actions – PPRT, enrich Police Pension Tier 2 
benefit

• Legacy project costs – McCarthy Bike Path (IDOT billing 
delays)

• Unfunded mandates – IEPA related: lead pipe replacement, 
siphon pipe, separator at CSO outfall; MWRD sanitary sewer 
monitoring; website accessibility

• Unexpected capital expenditures – aging infrastructure



Building on Momentum
Year in Review:
• Approved 1% local grocery tax – first distribution in April (January sales) – replacement of State sales tax
• Constructed and fully stocked salt dome at PW Annex site
• Other CIP projects completed – Ped Xing improve at 127th & Rolling Meadows, parking garage repairs ph 1, 

Stephen St bike & ped bridge ph 2
• Successful business grant program – façade and code compliance
• Creation of Main & Maley TIF 
• Lead Pipe Replacement program – 30 service lines replaced, application for year 2 IEPA loan for 26 lines 

completed
• Refunding Bond Series 2015A (Water/Sewer) and Series 2015B for net savings of >$100k
• Completed year 1 of Bedford Park Lake Michigan water study (no village match)
• Community Events – continued investment led to huge success with Holiday lights, Ice Fest, Car shows, St. 

Pat’s Parade

Year Ahead:
• Economic instability due to federal directives that can affect local economy
• State of IL changes - PPRT reduced
• Special Census – to realize additional revenue with increased population counts
• Lead Pipe Replacement program - year 3 IEPA loan app (20 lines)
• Data collectors for water meter readings
• Continued investment in infrastructure – roads, watermain, storage barn, downtown amenities, 

underground utility



State Legislation
• Proposed potential reduction in LGDF formula from 6.47% to 6.28% of 

corporate taxes
• Other key change is on enforcing minimum parking requirements and 

several housing related changes – though no budget impact

• Continued pressures to modify previously implemented Tier 2 police 
pension reforms



10 yr Sales Tax History



7 yr Non-Home Rule Sales Tax History



10 yr Income Tax History



10 yr Video Gaming Tax History



10 yr Personal Property Tax History



Revenue – All Funds
Actual Actual Adopted Amended Proposed

FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27
General Fund $17,886,035 $19,176,570 $18,328,355 $18,780,164 $19,496,512 

Debt Service Fund         969,830         958,159         851,425         851,425         852,360 

Motor Fuel Tax Fund         904,876         957,074       1,119,000       1,634,334       1,663,000 

State Forfeiture Fund                  -               1,855                  -           108,963                  -   

State DUI Fund                  -                  426                  -                    -                    -   

Vehicle Replacement Fund                  -                     8                  -                    -                    -   

Main/Archer TIF Fund       1,182,496         280,714         282,263         282,263         391,200 

Canal TIF Fund         356,653         558,273         899,805       1,818,833       1,233,857 

TOD TIF Fund         109,147         287,640         783,100         802,208         730,200 

Gateway TIF Fund       1,094,001         966,107         690,000         690,000         825,000 
I&M TIF Fund         329,521         524,276         259,950         294,861         663,500 

Gateway Acquisition Fund       1,024,991                  -                    -                    -                    -   
Infrastructure Fund       2,279,406       3,041,423       2,729,500       3,500,937       5,418,016 

ARPA Fund       1,129,928         554,332         250,000         250,000         275,000 
Prop Maint/Cap Equip Fund       1,200,000       4,500,000       2,000,000       2,000,000       2,000,000 

Water & Sewer Fund     15,081,065     11,387,580       9,306,300       9,576,300     10,612,731 
Parking Lot Fund           46,271           47,885           44,000           44,000           77,158 

Police Pension Fund       3,865,285       3,943,550       1,495,000       1,495,000       1,820,631 

Total Revenues $47,459,505 $47,185,872 $39,038,698 $42,129,288 $46,059,165 



Expenditures – All Funds
Actual Actual Adopted Amended Proposed

FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27
General Fund $15,683,935 $20,610,612 $18,328,355 $18,780,164 $19,496,512

Debt Service Fund         969,830         958,159         851,425         851,425         852,360 
Motor Fuel Tax Fund       1,098,800         817,162       1,119,000       1,634,334       1,663,000 
State Forfeiture Fund                  -                    -                    -           108,963                  -   

Main/Archer TIF Fund         287,248         814,113         282,263         282,263         357,189 
Canal TIF Fund         351,098         400,874         899,805       1,818,833       1,233,857 
TOD TIF Fund           59,617         140,241         783,100         802,208         730,200 

Gateway TIF Fund         351,046         704,447         368,492         368,492         371,909 
I&M TIF Fund         729,906         667,114         259,950         294,861         663,500 

Infrastructure Fund       1,711,618         937,997       2,729,500       3,500,937       5,418,016 
ARPA Fund       1,019,930         507,504         250,000         250,000         275,000 

Prop Maint/Cap Equip Fund                  -           462,475       1,617,501       1,629,501       1,354,776 
Water & Sewer Fund       6,138,591       6,232,935       8,598,566       8,842,991     10,612,731 

Parking Lot Fund           97,343           47,987           28,960           28,960           77,158 
Police Pension Fund       1,330,461       1,284,867       1,299,870       1,299,870       1,433,361 

Total Expenditures $29,829,423 $34,586,487 $37,416,787 $40,493,802 $44,539,569 



Fund Balance
Actual Actual Actual Projected Proposed

FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27
General Fund $10,002,077 $12,204,183 $10,770,140 $9,693,640 $8,640,197

Working Cash Fund 815,763           815,763          815,763          815,763          815,763           
Motor Fuel Tax Fund 1,298,650       1,104,728       1,244,639       435,981          435,981           
State Forfeiture Fund -                   -                   1,855               1,855               1,855                

State DUI Fund 13,731             14,458             14,884             14,884             14,884              
Vehicle Replacement Fund 6,605               6,613               6,620               6,620               6,620                

Murder & Violent Fund 20                     20                    20                    20                    20                      
ARPA Fund 56,659             166,658          213,485          213,485          213,485           

Main/Archer TIF Fund (350,247)         545,001          11,602             (270,661)         (236,650)          
Canal TIF Fund 53,727             59,282             216,680          (1,102,153)      (1,954,010)      

TOD TIF Fund 23,562             73,092             220,491          (331,717)         (759,417)          
Gateway TIF Fund 36,599             779,554          1,041,214       1,362,722       1,815,813        

I&M TIF Fund (171,634)         (572,021)         (714,859)         (759,720)         (983,220)          
Gateway Property Acq Fund (1,024,991)      -                   -                   -                   -                    

Infrastructure Fund 4,596,171       5,163,960       7,267,383       6,426,076       4,448,060        
Prop Maint/Cap Equip Fund 997,116           2,197,116       6,234,641       6,617,140       7,262,364        

Water/Sewer Fund 52,314,526     61,256,994     66,411,646     67,144,955     66,184,724      
Parking Lot Fund 583,339           532,268          532,165          547,205          517,547           



Proposed General Fund
Revenues Expenditures



Proposed General Fund Expense by Dept



Board/Admin & Finance

• Full Special Census $450,000
• Strategic Planning Initiatives $20,000
• Advocacy Services $132,000
• Parking Garage lighting study - $17,000
• Board Room Architectural needs - $25,000

• Downtown Destination $23,000
• Holiday Events $99,000
• Website Accessibility - $25,000
• Social Media Communications 

$33,600

• Sales Tax Rebates $150,000 (Pete’s, Homer Glen)
• Banking Fees $25,000
• Audit  $63,000
• Vehicle Sticker $31,500
• Transfer to Debt Service & Prop Maint/Cap Equip Funds $2.9M



Police/LEMA OAN
• Total Members = 14
• Total Paying Members = 12
• Total Membership Fees = $21,945
• Total Expenses = $21,945



Community & Economic Development
Public Works

• Inspections $103,000
• Marketing Strategy $102,000
• GIS $33,000

• Street lights replacement (LED) $52,500
• Detention pond maintenance $110,000
• Sidewalk repair/replacement $290,000
• Tree replacement $75,000
• Downtown flowers, decoration supplies $24,000



Proposed Water/Sewer Fund
Revenues Expenditures



Debt Service



Series 2015B refunding scenarios
Fiscal Year Principal Interest TOTAL

2027 666,745.74    184,189.14    850,934.88    
2028 682,285.33    163,984.55    846,269.88    
2029 742,849.72    138,720.16    881,569.88    
2030 768,440.03    111,129.85    879,569.88    
2031 785,000.00    82,850.00      867,850.00    
2032 810,000.00    53,800.00      863,800.00    
2033 595,000.00    23,800.00      618,800.00    
TOTAL 5,050,320.82 758,473.70    5,808,794.52 

Current amortization - term FY2033 (no refunding)

Addtn'l cash/
Fiscal Year Principal Interest TOTAL (savings)

2026 165,000       -              165,000       165,000        
2027 666,746       148,970       815,716       (35,219)         
2028 632,285       176,085       808,370       (37,900)         
2029 697,850       150,170       848,020       (33,550)         
2030 723,440       120,730       844,170       (35,400)         
2031 740,000       90,450         830,450       (37,400)         
2032 770,000       59,200         829,200       (34,600)         
2033 555,000       26,600         581,600       (37,200)         

TOTAL 4,950,321    772,205       5,722,526    (86,269)         

addtn'l savings compared to option 1 (14,580)         
3.8% interest lost on $165k over 7 yrs 49,223          

NPV savings > 3%

Refinance; same term; $165,000 applied (Option 2)
Addtn'l cash/

Fiscal Year Principal Interest TOTAL (savings)
2026 360,000       -              360,000       360,000        
2027 701,746       144,303       846,049       (4,886)           
2028 677,285       166,335       843,620       (2,650)           
2029 742,850       138,170       881,020       (550)              
2030 768,440       106,480       874,920       (4,650)           
2031 790,000       73,950         863,950       (3,900)           
2032 820,000       40,200         860,200       (3,600)           
2033 115,000       4,600          119,600       (499,200)       

TOTAL 4,975,321    674,038       5,649,359    (159,436)       

addtn'l savings compared to option 1 (87,747)         
3.8% interest lost on $360k over 6 yrs 90,285          

NPV savings > 3%

Refinance; reduce term by 1 year to FY32; $360,000 applied (Option 3)

Addtn'l cash/
Fiscal Year Principal Interest TOTAL (savings)

2027 686,746       156,050       842,796       (8,139)           
2028 652,285       182,585       834,870       (11,400)         
2029 717,850       154,670       872,520       (9,050)           
2030 743,440       125,230       868,670       (10,900)         
2031 765,000       93,950         858,950       (8,900)           
2032 790,000       61,450         851,450       (12,350)         
2033 580,000       27,850         607,850       (10,950)         

TOTAL 4,935,321    801,785       5,737,106    (71,689)         

NPV savings < 3%

Refinance; same term FY2033 (Option 1)



FY27 Capital Equipment

General Fund 60,000$          
Prop Maint & Cap Equip Fund 1,352,775$    

Water Fund 627,000$       
Parking Lot Fund 40,100$          

2,079,875$    

EXPENSE BY FUND

PROJECTS FY27 - Engg FY27 - Const FY28 FY29 FY30 FY31

ALL PROJECTS GRAND TOTAL 2,409,916$    10,530,000$  12,183,830$  13,615,777$  11,988,140$ 3,182,240$    

FY27-31 CIP (R-8-26)

*Cap Equip & CIP discussed at February 16, 2026 COW meeting



FY27 Fee Ordinance
 New fees:

o Special Events - Permit Fee (submitted <30 days) - $250
o Special Events - Billable PW personnel Regular/OT - $40.16/$60.24
o Filming Permit Fee - Other Billable Personnel - actual cost
o EV charging fee - $0.25/kwh
o EV overstayed fee (>30 mins) - $2/hr
o Vehicle Sticker license - Truck C - $150
o Lien processing fee - $150

 Increased fees:
o Patrol Officer, LEMA, CSO at special events (non school)

 Patrol Officer from $75.53/hr to $77.79/hr
 CSO from $43.20/hr to $55.41/hr
 LEMA from $24.42/hr to $25.15/hr

o Solicitor Fingerprinting from $50 to $100
o Animal Impound fee from $20 to $25
o Water and Sewer base and usage rates increased by 7%



Proposed Positions/ Pay
o Overall staffing: Full-time positions increase from 73 to 75, while part-time 

positions decrease from 16 to 14 and part-time/on-call decrease from 27 to 26

o Administration: Add a full-time Administrative Services/Payroll Coordinator and 
remove a part-time Administrative Assistant/Customer Service position

o Finance: Restructure by replacing Accounting Manager and Accountant II with an
Assistant Finance Director, add a Meter Reader Installation Technician (on call)

o Police: Adds 1 Community Service Officer and 1 part-time Records Clerk, while 
reducing part-time Police Officers and eliminating the Public Safety Specialist
position

o Public Works: Promoted internal candidates to Water Operator/Inspector and an 
additional Crew Leader role. Added one maintenance position, while reducing the 
number of seasonal staff from ten to eight.

o Across the board on May 1: 3% increase; Merit: Up to 2% increase



FY27 Budget Next Steps

• Feb 23rd – Board approval of Capital Equipment and CIP
• Mar 9th – First Public Hearing for FY27 Operating Budget
• Mar 16th – Annual Operating Budget discussion
• Mar 23rd – Second Public Hearing & Adoption of FY27 

Annual Operating Budget and CIP
• Mar 31st – File Budget Ordinance with 3 counties and publish 

on Village website


